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The SAARC Regional Expert Consultation Meeting on “Strategies to Mitigate Emerging 

Challenges of Dairy Cooperatives for Strengthening Livelihood and Food Security in South 

Asia” was held on 12th and 13th April, 2021 on virtual platform. The meeting was organized by 

the SAARC Agriculture Centre, Dhaka in technical partnership with Asian Farmers’ 

Association for Sustainable Rural Development (AFA), Philippines. The Programme was 

conceptualized, coordinated and executed by Dr. Ashis Kumar Samanta, Senior Programme 

Specialist - Livestock, SAARC Agriculture Centre, Dhaka.  The objectives of the expert 

consultation meeting include: (i) Introspection of the existing dairy cooperative policies among 

Member States and modifications soughed to make it farmer’s centric; (ii)To understand and 

analyze current challenges of dairy cooperatives in SAARC region; and (iii)Augmented 

policies requirement for enhancing the trade across SAARC Member States for the milk and 

milk products generated from dairy cooperatives. The meeting was attended by the focal 

experts of seven SAARC Member States, namely Afghanistan, Bangladesh, Bhutan, India, 

Nepal, Pakistan and Sri Lanka in addition to international experts from Asian Farmers’ 

Association for Sustainable Rural Development, International Cooperative Alliance Asia and 

Pacific (ICA-AP). Besides, the participant list of the above virtual expert consultation meeting 

includes dairy cooperatives farmers of SAARC Member States (Bangladesh, Bhutan, and 

Pakistan), professionals of Regional Integrated Multi-Hazard Early Warning System for Africa 

and Asia (RIMES), Bangladesh Milk Producers’ Cooperative Union Ltd. (Milk Vita) and 

SAARC Agriculture Centre. Around 45 personals attended the meeting over the virtual 

platform. 

 

 

Dr. Ashis Kumar Samanta, Programme Coordinator welcomed the participants and briefed 

about the objectives of the expert consultation meeting. This was followed by the address of 

Ma. Esther Penunia, Secretary General, Asian Farmers’ Association for Sustainable Rural 

Development, Philippines and “Special Guest” of inaugural ceremony. She underscored the 

importance of cooperatives in dairy sector; particularly in South Asia. She urged the 

participants for fruitful discussion on the subject and wished for stronger partnership between 

Asian Farmers’ Association for Sustainable Rural Development and SAARC Agriculture 

Centre. Dr. Bhupendra Nath Tripathi, the Deputy Director General (Animal Sciences), Indian 

Council of Agricultural Research, New Delhi, India and “Special Guest” of inaugural session, 

opined that livestock occupies significant niche on the socioeconomic fabric among all South 

Asian countries since time immemorial and dairy cooperatives are considered as key 

contributors for achieving food security and reducing hunger.  He highlighted that the dairy 

cooperatives currently operated in a rapidly changing environment viz., globalized agricultural 

markets, liberalization, climate change, and changing consumer demands. Therefore, dairy 

cooperatives need to continuously adapt with the changing economic and institutional 

environment. Mr. Amar Chan Banik, Managing Director, Bangladesh Milk Producer’s Co-



operative Union Ltd. (Milk Vita) & Joint Secretary (GoB) addressed the participants as 

“Special Guest” and emphasized the importance of cooperatives for linking the livestock 

farmers with the emerging market. Mr. Md. Shamsul Haque, Additional Foreign Secretary 

(SAARC and BIMSTEC), Ministry of Foreign Affairs (MoFA), Government of the People’s 

Republic of Bangladesh graced the occasion as the “Chief Guest” and conveyed his greetings 

to SAARC Agriculture Centre for undertaking multi-pronged activities on different sectors 

including the livestock. He appreciated the efforts of SAARC Agriculture Centre for executing 

so many programs and activities encompassing consultation meeting, regional training, 

exposure visits, and workshop for the benefits of the Member States keeping in mind the 

emerging challenges faced by the agrarian sector. Finally, he wished that the current focal 

experts of the Member States and invited international speakers will be successful in bringing 

out the regional action plan, packed with advanced scientific interventions to protect the dairy 

cooperatives effectively for strengthening livelihood and food security in South Asia. Finally, 

Dr. Md. Baktear Hossain,  Director, SAARC Agriculture Centre and Chairman of the inaugural 

session addressed the participants and remarked that the Centre will leave no stone unturned 

for addressing the challenges of livestock as it supports livelihood of millions of regional 

people in addition to continuing supply of high biological value foods such as milk and its 

products. He reminded that on the highway of white revolution, the cooperative movement 

plays a magnificent role at all critical steps of dairy sector. However, with changing climate 

and lifestyles among SAARC Member States, the dairy cooperatives are facing the emerging 

challenges. Hope, the current meeting will discuss all those challenges and suggest solution to 

reposition dairy cooperatives on stronger footprint. He expressed heartfelt thanks to the chief 

guest, special guest, dairy cooperative farmers, focal experts of Member States, professionals 

of the Centre and other national and international organization for joining the expert 

consultation meeting over virtual platform. He conveyed special thanks to the Asian Farmers’ 

Association for Sustainable Rural Development for technical partnership in the expert 

consultation meeting and extending all out support and cooperation.     

  

During the two days expert consultation meeting, national focal experts shared their country 

status on dairy cooperatives, its contribution to national milk production, existing framework 

for functioning, national law pertaining to cooperative, emerging challenges, action plan to 

mitigate challenges of farmers, input supply system, procurement, production diversification, 

capacity development etc. International expert, Mr. Jose Romeo Ebron, Cooperative 

Development Program Manager, Asian Farmers’ Association for Sustainable Rural 

Development delivered speech on “Challenges and opportunities of dairy cooperatives under 

changing scenario in South Asia. Before his speech, dairy cooperative farmers of Bhutan, 

Bangladesh, and Pakistan shared their experiences on dairy cooperatives and looking forward 

for stronger dairy cooperatives in their country.  This was followed by formulation of strategies 

and recommendations on the subject. The recommendations emanated from the consultation 

meeting were as follows: 

1. Formulation, enactment and enforcement of dairy cooperative law to empower farmers 

in the decision-making process.  

2. Good governance in the business of dairy cooperatives and management with adequate 

liquidity. 



3. Exchange of high yielding germplasm of indigenous dairy animals especially cows and 

buffaloes. 

4. Build capacity of field officials and dairy cooperative farmers with advanced 

knowledge and skills on farm management, processing and product diversification, 

cooperative management, marketing, traceability etc.  

5. Exchange of professionals/ experts by easing out norms of work permit / international 

exchange Programme in the field of diary cooperatives.  

6. Promoting milk and milk products of dairy cooperative under “School Feeding”, 

“Hospital Milk” and Nursing Home”, “Mid-Day Meal”, other government schemes or 

programs. 

7. Facilitation of regional trade for milk and milk products among SAARC group of 

countries by tariff rationalization, extending margin of preference on applied tariff rate, 

easing of business. 

8. Strengthening input services to the primary members of dairy cooperatives including 

high yielding dairy animals, quality feeds and fodder seed, mineral mixture, silage, 

artificial insemination, deworming, vaccination etc. 

9. Necessary legislation for minimum processing of milk, milk quality standards, feed and 

seed quality, etc.  

10. Dynamic milk procurement price linked with cost of feed and disease control measures 

in addition to milk quality.  

11. Dedicated corridor (road/ rail/ air/ water ways) for transportation of milk and milk 

products, dairy machinery, feed and fodder, vaccines, high yielding cows/ buffaloes, 

progeny tested bull etc. 

 

 
 



 
 


